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KEY ACCOMPLISHMENTS IN 2023-2024

Early Childhood 
Education (ECE) preschool 
students demonstrated a 36% 

increase in their social 
emotional development

ECE Preschool 
Enrollment increased 
by 16% serving a total

of 1665 students

Special Education 
Department decreased

significantly overdue
IEPs by 47%

Special Education students 
increased 4.2% on grade level 

outperforming their general 
education peers by 1.9%



KEY ACCOMPLISHMENTS IN 2023-2024

Use of 
SIPPS in K-2 
Increased by 

20%

Elementary
72% of 3rd-5th

grade students either 
made typical or stretch 
growth in Reading 

on iReady

Middle School 
73% of 6th -8th grade 
students either made 
typical or stretch 
growth in Reading 
and 70% in Math 

on iReady

High School Students 
Taking Courses Aligned 

with their Passions, 
Interests and Talents 

(Ethnic Studies, CTE, 
the Arts) Increased

by 10%



KEY ACCOMPLISHMENTS IN 2023-2024

Best Graduation Rate in SUSD History! 83.9%

Chronic Absenteeism Decreased by 3.1%

Human Resources settled all 9 Contract Bargaining Agreements 
AND recruited and onboarded 152 teachers

All 4 Comprehensive High Schools competed at 
the Lincoln Marching Band Competition



KEY ACCOMPLISHMENTS IN 2023-2024

From 22-23 to 23-24 school 
year, Transportation Staff 

Attendance increased by 20%

Transportation 
Department will be 

fully staffed for the first 
time in four years 
(71 drivers and 25 
bus attendants)

Transportation has 35 
new electric buses with air 

conditioning and 25 more by 
end of year—all grant funded

Child Nutrition 
and Food Services 
provided over 1.4 

Million Breakfasts—
30% increase

Child Nutrition 
and Food Services 
provided over 3.7 
Million Lunches—

20% increase



KEY ACCOMPLISHMENTS IN 2023-2024

Implemented 
the new business 

management 
system ESCAPE

Business Services 
revised and 

implemented 
procurement policy 

and procedures 
approved by California 

Department of 
Education

Business 
Services resolved 
and corrected all 
21/22 and 22/23 
audit findings.

Technology 
Department 

completed 17,816 
tech requests in 

23-24

Technology 
Department installed 

new battery 
backups for all 

school sites and will 
add additional in the 

event of power 
outages



KEY ACCOMPLISHMENTS IN 2023-2024

Health Services 
coordinated with our 
onsite medical center 

1095 visits

5 Nationally Recognized 
ASCA Model Programs 

(Hazelton, Madison, 
Rio Calaveras, Taft 
and San Joaquin)

Counseling Department held 
231,021 documented school 

counseling contacts

3259 hours of direct 
service hours by Board 

Certified Behavior Analysts, 
Behavior Support 

Specialists and Behavior 
Intervention Assistants

1827 Participants 
in professional 

development on 
behavior topics from 
Behavior Support 

Services



KEY ACCOMPLISHMENTS IN 2023-2024

1898 students served 
through Mental 

Health Clinicians

9429 hours of 
Mental Health 

Clinicians Direct 
Therapy Service

18,994 work orders Closed 
by Maintenance and 

Operations Department

Over $30 Million 
invested in facilities 
improvements by 

Facilities and Planning 
Department

Completion of 
the Facilities 
Master Plan 



KEY ACCOMPLISHMENTS IN 2023-2024

Department of Public Safety and Explorers cooked 600 hot 
dogs and engaged with our incoming Freshman class at Edison

DPS held professional development for 300 school security staff (CSM, CSA, 
and Noon Duty)on human trafficking, catapult, lockdowns, and emergency response

DPS held their 2nd annual Volunteer Fair with 300 people attending and 239 
volunteer applicants were processed with the help of the Health Services Dept.



KEY ACCOMPLISHMENTS IN 2023-2024
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KEY ACCOMPLISHMENTS IN 2023-2024



The 44 Priority 
Recommendations were 
strategically categorized to 
reflect varying levels of 
complexity: Levels 1 and 2 
aimed for immediate 
completion to address urgent 
needs, Level 3 targeted goals 
set for achievement within the 
2023-2024 school year to drive 
desired changes and progress, 
and Level 4 outlined long-term 
goals for systemic 
transformation.

PUBLIC ACCOUNTABILITY DASHBOARD



PUBLIC ACCOUNTABILITY DASHBOARD

The Public Accountability 
Dashboard was updated 
approximately every 6 
weeks, providing students, 
staff, parents, and the 
community with regular 
updates on progress 
throughout the 2023-2024 
school year. Over this 
period, 2,225 
engagements with the 
Dashboard.



PUBLIC ACCOUNTABILITY DASHBOARD

The dashboard has now been updated to 
further focus and track progress on 8 
steps for each of the remaining Level 4 
Priority Recommendations



SUSD DISTRICT-WIDE CORE VALUES
Twice a week a Conversation with the Superintendent was held with different school sites 
and departments throughout the District.  During these sessions, the staff engaged in a 
collaborative activity to identify the new established district-wide core values  
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SUSD 2024-2027 LCAP GOALS
Through a series 11 of public input sessions and various meetings with staff organizations, SUSD 
established six newly identified or revised LCAP goals, highlighting our focus and commitments 
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PERMISSION TO DREAM

Give yourself the space to dream!
Give yourself the power to dream!
Give yourself permission to dream!

To know every second matters
To know YOU matter
To know that what you dream 

and pursue can matter 



YOUR THOUGHTS



Please take out your flashlight 
and find the on and off button. 

Now look at the cheerleader group in 
front of you.  They will lead you as we 
create a wave of light across the District 
starting from left to right.

Now together let’s sway from side 
to side as we share the light across 
our SUSD Community.  

LET’S SHARE OUR LIGHT



THANK YOU!
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